Health and Adult Social Care Scrutiny Committee
Work Programme 2024/25

Meeting

ltems

13 June 2024

e Appointment of the Vice Chair
To appoint the Committee’s Vice Chair for the 2024/25 municipal year

e Adult Social Care Single Integrated Delivery Plan 2024-28
To review the development and implementation of a Single Integrated Delivery Plan for the
transformation of Adult Social Care services
Executive Member: Adult Social Care and Health

e Quality Accounts 2023-24
To note the Committee’s formal statements on the latest Quality Accounts of the major NHS
providers delivering services in Nottingham

e Work Programme 2024-25 and Activity Summary 2023-24
To agree the Committee’s work programme for the 2024/25 municipal year, and to note its
activity and recommendations to the Council’'s Executive (and the responses received), NHS
commissioners and providers, and other partners during the 2023/24 municipal year

e Future Meeting Dates
To agree the Committee’s meeting dates for the 2024/25 municipal year

11 July 2024

e Co-Existing Substance Use and Mental Health Needs
To review the services available to people with co-existing support needs in relation to both
substance use and mental health
Key Partner: Substance Use and Mental Health Pathway Development Group
Executive Member: Adult Social Care and Health




Meeting

Items

e Achieving Financial Sustainability in the NHS
To consider proposals for changes to commissioned services to achieve a balanced budget
within NHS organisations by the end of March 2026
Key Partner: NHS Nottingham and Nottinghamshire Integrated Care Board

19 September
2024

¢ Nottinghamshire Healthcare NHS Foundation Trust - Integrated Improvement Plan
To review the Trust’s developing action plan for the delivery of improvement across its Mental
Health services
Key Partner: Nottinghamshire Healthcare NHS Foundation Trust

e Achieving Financial Sustainability in the NHS
To consider proposals for changes to commissioned services to achieve a balanced budget
within NHS organisations by the end of March 2026
Key Partner: NHS Nottingham and Nottinghamshire Integrated Care Board

24 October 2024

¢ Nottingham University Hospitals NHS Trust - Inclusion
To review the progress in ensuring that the Trust is a safe, inclusive and open environment
for patients and staff as part of bringing about improvements in Maternity Services
Key Partner: Nottingham University Hospitals NHS Trust

e Adult Social Care Housing Needs
To review how appropriate housing and accommodation is delivered as part of supporting
people with adult social care needs in living independently
Executive Members: Adult Social Care and Health
Housing and Planning




Meeting

Items

21 November
2024

e Nottingham City Safeguarding Adults Board
To consider the Board’s latest Annual Report and the key activity being undertaken to protect
vulnerable adults
Key Partner: Nottingham City Safeguarding Adults Board
Executive Member: Adult Social Care and Health

e Adult Social Care Housing Delivery
To review the strategic approach to delivering appropriate housing and accommodation to
support people with adult social care needs
Executive Members: Adult Social Care and Health
Housing and Planning

19 December
2024

e Adult Social Care Budget Proposals 2025-26
To consider the potential impacts of the Council’'s 2025/26 budget on services delivered
within Adult Social Care and the learning arising from the delivery progress of the 2024/25
budget
Executive Member: Adult Social Care and Health

23 January 2025

e Nottinghamshire Healthcare NHS Foundation Trust - In-Patient Safety
To review how the Trust is ensuring the safety of in-patients as part of delivering its wider
Integrated Improvement Plan
Key Partner: Nottinghamshire Healthcare NHS Foundation Trust

e Coordinating Adult Social Care and Housing Services
To consider the development of an effective strategic approach to enable Adult Social Care
and Housing services to operate together in a coordinated way
Executive Members: Adult Social Care and Health
Housing and Planning




Meeting

Items

20 February 2025

e [TBC] Access to General Practice
To review the work being done to ensure effective General Practice provision as part of
recovering access to primary care
Key Partner: NHS Nottingham and Nottinghamshire Integrated Care Board

e [TBC] Sexual Violence Support Services
To review the commissioning and delivery of support services to the victims of sexual
violence and abuse
Key Partner: Nottingham and Nottinghamshire Police and Crime Commissioner
Executive Members: Adult Social Care and Health
Communities, Waste and Equalities

20 March 2025

¢ Nottinghamshire Healthcare NHS Foundation Trust - Patient Involvement
To consider how the Trust has engaged with patients as part of the development and delivery
of its wider Integrated Improvement Plan
Key Partner: Nottinghamshire Healthcare NHS Foundation Trust

e [TBC] Adult Social Care Single Integrated Delivery Plan
To review the progress of the delivery of transformation within Adult Social Care services
Executive Member: Adult Social Care and Health

24 April 2025

e [TBC] Nottingham and Nottinghamshire Integrated Care Strategy 2023-27
To consider how the ICB is delivering against the guiding principles and strategic aims within
the time period of the current local Integrated Care Strategy
Key Partner: NHS Nottingham and Nottinghamshire Integrated Care Board




Meeting Items

e Work Programme 2025-26 and NHS Quality Accounts 2024-25
To take a forward view on the Committee’s developing work programme for the new
municipal year and agree the approach to the consideration of the annual NHS Quality
Accounts

Potential items for scheduling:

[ASC] Homecare and Residential Respite Care Provision: To review how the Council ensures the delivery of
effective homecare and residential respite care provision

[ASC] Mental Health Reablement Service: To review the implementation of the new Service in June 2024 and the
mental health support available to people without a Care Act Assessment

[ASC/PH/ICB] The Better Care Fund: To review how the Council and the Integrated Care Board are using the Better
Care Fund to deliver health and social care services in an integrated way

[SAB/ASC] Nottingham City Safeguarding Adults Board Strategic Plan: To consider the development and
priorities of the Safeguarding Adults Boards’ next Strategic Plan

[PH] Sexual Health Services: To review how learning arising from previous Sexual Health Services provision has
been used to inform the commissioning of a new provider contract

[PH] Suicide and Self-Harm Prevention: To review the wider underlying causes behind suicide and self-harm and
the prevention approaches being taken

[PH] Joint Health and Wellbeing Strategy: To review the outcomes of the current 2022-25 Strategy and how these
have been used to inform the development and priorities of the next version of the Strategy

[PH] Integrated Wellbeing Service: To review the establishment of the new integrate Service in April 2024 and its
approach to delivering a range of wellbeing and behaviour change support

[ICB] NHS Dental Services - Commissioning Planning and Priorities: To review how effective dental services are
being planned and commissioned following the completion of the Oral Health Needs Assessment for Nottinghamshire
in March 2024

[ICB] System Approaches to Addressing Health Inequalities: To review the outcomes of the Integrated Care
System’s Health Inequalities Strategy 2020-24 and the future strategic approach




[ICB/NUH] Change NHS: To consider how the local healthcare system is engaging in the development of the new 10-
Year Health Plan for England and the ‘three shifts’ to deliver a modern health service

[NUH] Ockenden Maternity Review: To review the outcomes of the Ockenden Review into Maternity Services
[NUH/EMAS] Ambulance Waiting Times and Hospital Handover: To review the progress made in reducing
ambulance waiting times, including ensuring effective handover processes on arrival at hospitals

[NHT] Nottinghamshire Eating Disorder Service: To review the accessibility and delivery of services for adults in
Nottingham with support needs in relation to eating disorders



